DREAM BIG Business Value Brief

During your FREE CONSULTATION we are going to talk about how business value and key concepts relate to your business. Take good notes.

1. What are your Target Audiences (New potential customers and customers from targeting the audience.)?  
2. Who are your Top 5 Competitors?
3. Why is your company unique?
4. Do you feel you would need help with your people or getting the story out?

What is the buying code of your Potential Customer? What is the hiring code of potential employees? (What is your 30 second elevator pitch? Google 3 steps to building an elevator pitch.)
5. What is your business value strategy?
6. What is your Communication Strategy (short term and long term)?
7. What is your Current Media Mix (Current publications and channels)?
8. Whom are your Key Disseminators (influencers)?
9. Action Items (What is the next step for the Business Owner to gain Business Value? What percentage of the week do you spend selling?

10. What are your business goals for the next year?

